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  >Foreword   
 

The following is Mississippi Center for Legal Services Corporation’s (MCLSC) Strategic Plan 2014-2016. 
 

This new plan not only updates, modifies and changes the Strategic Plan 2010-2012 but builds on the accomplishments made through the 
implementation of the earlier plan as well.   In many respects, the need for a revised Strategic Plan 2014-2016 is a direct result of  the 
program’s success in implementing the 2010-2012 Plan. 

 
The following are some of the major accomplishments resulting from the 2010-2012 Strategic Plan: 

 
1.     Conducted a needs assessment utilized to develop program priorities. 

 
2. Partnered with other providers to address pressing legal needs: 1) MCLS partnered with the Youth Court in Adams, Forrest, 

Rankin and Harrison counties, The Administrative Office of the Mississippi Supreme Court, Casey Family Preparedness and 
others to provide free legal representation for low income parents in Youth Court hearings; 2) partnered with the Mississippi 
Foreclosure Prevention Consortium, a project of the Mississippi Attorney General’s Office to reduce homeless and assist low 
income persons in maintaining home ownership; and 3) Partnered with the Gulf Coast Consortium to assure that he interest of 
low income workers were addressed and protected as a result or issues arising from the Gulf Coast Oil Spill. 

 
3.     Implemented online intake to provide another access avenue for prospective clients. 

 
4.     Revamped the Program website to make it more user friendly. 

 
5.     Upgraded phone system to provide basic information on common legal issues. 

 
6. Developed and implemented the File Transfer System which allows programs (MVLP, MCJ, NMRLS and MCLS) to seamlessly 
transfer files to each other. 

 
7.     Conducted Community Education workshops on a variety of legal subjects in each regional service area. 

 
8. Developed a Resource Development Advisory Group made up of community leaders, clergy, legislators and representatives from the 

legal, media and business community. 
 

9.     Developed survey instrument and disseminated to assess training needs electronically. 

10.   Reduced the Family Law cases by 19% over a two year period and increased extended work cases by 43% over a two year period. 

While the 2014-2016 Strategic Plan reflects substantial cutbacks in federal funding for this and every other legal services program in the 
United States, there is within the plan a strong commitment to go outside of the federal funding box and seek support from local, state and 
private sources.  Our Resource Development Advisory Group continues to spearhead this endeavor. 

 
Once again, Strategic Plan 2014-2016 is the statement and vision of the entire Board, reflecting input from almost every member. 
Nevertheless, as Chairperson, I would again be remiss if I did not give a special thanks to those Board members who continue to serve on 
the Strategic Planning Committee itself: Alexander Martin, Glenda Haynes, Karl Steinberger, Louis H. Burke, Renee Porter, Arthur Walker 
and Harry Yoste. 

 
As Board Chairman, I believe the Strategic Plan 2014-2016 reflects the accomplishments of MCLSC, the economic reality of our time and 
the program’s continued experience in representing citizens of Mississippi who lack the ability to afford legal services and who are in need of 
competent and quality representation.  I speak for the entire Board when I state that Strategic Plan 2014-2016 is designed to be an effective 
tool in the program’s continued representation of eligible persons who cannot afford legal services in the southern region of  Mississippi; 
insure the quality of legal representation and advocacy; meet the needs of populations who have special vulnerability; and make certain that 
our program has the most effective and best governance and administration possible.  Strategic Plan 2014-2016 is also designed so that 
MCLSC can continue to make significant advances in the areas of impact litigation, resource development, technology, partnerships with 
other agencies and the development of personnel through evaluation and training.   In my opinion, the  Board, particularly through the 
Strategic Planning Committee, has not only met but exceeded the continuing challenge to provide equal access to justice for all. 

 
 

Michael Adelman 
Board Chairman 
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>Introduction  
 
 

Mississippi Center for Legal Services Corporation's (MCLSC) 2010-2012 strategic plan was the result 

of a year-long effort by MCLSC's Board of Directors.  This plan was created by the Board of Directors 

utilizing a Strategic Planning Committee to accomplish the following goals: 

 
•    To provide a statement of the future direction for MCLSC and a roadmap for how to reach 

administrative and program goals; 

 
•     To express a shared vision and commitment to quality legal services; 

 
•    To create a uniform organization that works seamlessly after multiple mergers; 

 
•    To build a framework for action- and decision-making by MCLSC board and staff; 

 
•    To serve as a tool to help facilitate MCLSC's role, services, outreach and impact; 

 
In 2013, the Board of Directors revisited, revised and updated the 2010-2012 document.  MCLSC is a 

private nonprofit corporation organized to provide legal services to low-income and disadvantaged 

persons who meet Legal Service Corporation (LSC) eligibility guidelines. Headquartered in the City of 

Hattiesburg, Mississippi, MCLSC, in its current organizational form, is the culmination of a series of 

legal services program mergers over a period of five years. MCLSC's mission is a commitment to 

improving the lives of low-income families and individuals by providing a reliable continuum of civil 

legal assistance throughout the program's service area. 

 
MCLSC  chartered  on  May  1,  2004,  covered  five  (5)  historic  programs:  Central  Mississippi 

Legal   Services   (CMLC), Southwest Mississippi Legal Services (SWMLS), East Mississippi Legal 

Services (EMLS), South Mississippi Legal Services (SMLS), and Southeast Mississippi Legal Services 

Corporation (SEMLSC).  Prior to the present merger, there had been two other mergers: on January 1, 

2000, SEMLSC merged with EMLS, maintaining the name Southeast Mississippi Legal Services 

Corporation.          In September 2001, CMLS and SWMLS merged to form Central South• west 

Mississippi Legal Services. 

 
MCLSC’s basic    field service area consists of 43 of the state's 82 counties, covering 26,480 square 

miles of Central and South Mississippi.  According to the 2010 Census, the service area contains a total 
population of 1,761,910 and a poverty population of 388,215 persons (22% of the area's total 

population). 

 
In terms of race and ethnicity, the service area's poverty population is only slightly diverse.  According 

to the 2010 census, blacks are 59% of the area's poverty population; whites are 37%; Hispanics are 2 

.7%; Native Americans are 0.8%; Asians are 0.7%; and other groups are also 0.7%. As a percent of the 

service area's poverty population, black residents is the predominant poverty group in all but nine of the 

program's 43 counties. 

 
MCLSC's primary Funder, providing over 77% of funding, is the Legal Services Corporation (LSC) in 

Washington D.C., a private nonprofit corporation established by Congress in 1974 to assure equal 

access to justice under the low for all Americans unable to afford representation. 
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> Vision Statement 
 

Any person lacking the ability to afford legal services and unaware of his/her legal rights will be able to 

Receive competent and quality civil legal services with respect and dignity. 
 

 

> Mission Statement 
 

 
 

MCLSCs mission is to serve eligible persons in the central and southern region of Mississippi who cannot afford legal services 
by protecting their legal rights and providing competent legal representation in civil matters, counseling, community education, 
training and partnering with other entities. 

 

 

> Core Values 
 
 
 
 

Accountability:  To be a good steward of funds and resources entrusted to us; 

Accessibility:  To be visible and accessible to the community; 

Innovation: To find more unique and meaningful ways to meet the needs of the community we serve 
~”Think outside of the box;” 

 
Client-Focused:  To serve our clients with purpose and dignity; 

Excellence:  To 0provife high quality civil legal services; 

Honesty:  To govern and serve with integrity; 

Diversity: To value all segments of the community, both in governance and service; 

Education: To make persons aware of their legal rights, remedies and obligations; 

Staff Support: To provide a working environment that promotes teamwork, creativity, professionalism and personal growth. 
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>I. Need and Access to Legal Services 
 
 

Goal Statement 1: To improve awareness of legal services available to clients in need of legal 
services. 

 

Strategies: 
 

A. Consult with a Marketing Speci alist to give leadership to marketing and awareness strategies to make 

MCLSC more visible. 

 
B.  Review current offices and make sure they are operating in the most visible manner. 

 

Action Steps: 
 

Action Responsible Person(s) Timeline 

Identify and utilize a Marketing 
Consultant, as needed 

Executive Director(s) Ongoing 

Develop marketing and outreach plan that 
includes public r elations, media, and 
communication strategies 

Executive Director(s) Management Staff  
Ongoing 

Update all corporate materials, brochures, fact 
sheets and documents 

Board of Directors 
Executive Director(s) 

 
Ongoing 

 

Goal  Statement 2:  To ensure equitable access to legal  services by recognizing and 

responding to the  diverse and  changing client needs. 

 

Strategies: 

 
A.    Establish and implement a comprehensive service delivery plan with strategies and procedures to enhance client 

access; 

 
B.    Ensure all clients who need an interpreter are provided one: 

 
C.   Execute diversity training to assist MCLSC employees in understanding special needs and circumstances of 

clients including: economic, language, culture, social and health; 

 
D.   Continue to update the telephone intake call center, including making people aware of the procedures, resolving 

technical problems, fully staffing (to the extent funds allow), reporting and tracking. 
 

 
Action Steps: 

 
Action Responsible Person(s) Timeline 

Develop and implement  an comprehensive 
service delivery plan based on needs 
assessment 

Executive Director(s) Management  Staff 2014 

Conduct diversity training for employees to better 
serve diverse and special needs clients 

Executive Director(s) Management  Staff Ongoing 

Continue to update the telephone intake system 
utilizing stake- holder, and staff to get 
performance feedback 

Executive Director Management  Staff Information 
Technology Staff Intake Unit 

Ongoing 
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Goal Statement 3:  To utilize technology to improve access and delivery of legal services to clients. 

 
Strategies 

 
A.    Develop information te4chnology workgroup, inclusive of input from North Mississippi Rural Legal 

Services; 
 

B.    Continue to maintain a MCLSC website that is user-friendly and easy to navigate information; 

C.   Continue to provide basic information on common legal services issues; 

D.   Continue to monitor client usage to access MCLSC; 
 

E.   Continue to explore ways to inform clients and address client needs through technology. 
 

 
Action Steps: 

 
Action Responsible Person(s) Timeline 

Continue to work with the Information 
Technology Work Group 

Executive Director(s) 
North MS Rural Legal Services Management Staff 
Information Technology Staff 

 
Ongoing 

Develop brief questionnaire to be used at outreach 
activities or events to assess clients’ ability to 
access technology. (Develop questionnaire) 

Information Technology Work Group 2014 

Continue to update MCLSC website. Executive Director(s) 
Information Technology Work Group 
Information Technology Staff 

 
Ongoing 

Track impact, outcomes, accessibility and modify 
as needed. 

Executive Director(s) Management Staff 

Information Technology W o r k  Group 

Ongoing 

 

 
 
 

 



I STRATEGIC P LAN I REVISED 10/2013 9 MISSISSIPPI CENTER FOR LEGAL SERVICES CORPORATION  

> II. Legal Representation and Advocacy 
 
 
 

Goal Statement 1:  To promote MCLSC’s leadership role in legal issues affecting our client community. 

 
Strategies: 

 
A. Understand and respond effectively to the legal needs of client 

community; 

B. Promote an understanding of MCLSC’s role in the justice system; 
 

C.   Assess and implement innovative legal representation and advocacy service models; 

D. Maintain a quick response team of Board and staff to address any crisis issues 

 

Action Steps: 
 

Action Responsible Person(s) Timeline 

Research and explore new or  best practice legal 
representation and advocacy service model(s) 

Executive Directors(s) Management Staff  
Ongoing 

Maintain a Legal Services Quick Response to 
address crisis and disaster issues. 

Board of Directors Executive Director(s) 
Management Staff 

 
Ongoing 

. 

Goal Statement 2: To increase the number of impact and significant litigation cases. 

 
Strategies: 

 
A. Identify from each office one to three significant impact issues in its service area; 

 
B. Conduct periodic meetings between offices to compare commonality of issues and help identify clients; C.  Identify and meet with 
other legal partners in each service area regarding issues; 

 
D. Ensure training opportunities are provided in significant issues areas; 

 
E. Establish incentive and recognition program to reward staff doing impact work. 

 
Action Steps: 

 
Action Responsible Person(s) Timeline 

Assess and prioritize significant impact issues for 
service area 

Executive Director(s) Management Staff  
Ongoing 

Identify other legal partners working on identified 
significant impact issues 

Management Staff  
2014 

Provide training in significant impact areas, as needed Executive Director(s) Ongoing 

Develop an incentive package in recognition of staff 
conducting impact work  in their service area 

Executive Director(s)  
2014 
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Goal Statement 3:  To improve representation beyond advice and counsel and increase extended 

representation beyond family issues. 
 

 
Strategies: 

 
A. Increase public awareness promoting non-family related cases; 

B. Increase non-family cases by 10%; 

C. Develop partnership with groups and agencies serving non-family issues for purposes of referral. 

 
Action Steps: 

 

 
Action Responsible Person(s) Timeline 

Implement public awareness strategies pro- 
mating non-family case representation based on 
developed outreach/awareness plan 

Executive Director(s)  
2014 

Determine number of non-family cases and 
increase baseline number by 10% 

Executive Director(s) Management  Staff  
Ongoing 

Develop a list of groups and agencies serving non- 
family issues for purpose of referral for each 
program region. 

Regional Managing Attorneys 2014 

 

> III. Priorities 
 
 
 

A.  POPULATIONS WITH SPECIAL VULNERABILITIES 
 

Goal Statement 1:  To educate populations with special vulnerabilities about their legal rights. 

 
Strategies: 

 
A. Inform community regarding current and changing special vulnerabilities policies, issues and concerns; 

B. Provide adequate legal services training for attorneys and staff in special vulnerabilities needs and rights; 

C.    Partner with other community-based groups to promote disabled, elderly, domestic violence, bilingual and 
Immigrant rights and homelessness issues. 

 

 
Action Steps: 

 
Action Responsible Person(s) Timeline 

Include in action plan strategies targeting population 
with special vulnerabilities 

Executive Director(s)  
   2014 

Develop outreach materials, brochures and resource 
materials targeting population with special 
vulnerabilities 

Executive Director(s) Marketing Consultant  
   2014 

Track activities, outcomes and provide 
annual report of activities 

Executive Director(s)    Ongoing 



11 I STRATEGIC PLAN I REVISED 10/2013 MISSISSI PPICENTER FOR  LEGAL SERVICES CORPORATION  

B.  SUPPORT FOR FAMILIES 
 

Goal Statement 1:  To improve community-based education for family cases. 

 
Strategies: 

 
A.    Inform community regarding current and changing, trends, and issues; 

 

 
B.    Provide adequate legal services training for attorneys and staff in non-divorce and custody related representation 

needs and rights; 

 
C.    Educate community about Pro Se opportunities. 

 
D.    Increase education about student rights through participation in local Parent Teacher Student Associations (PTSA) 

and /or Parent Teacher Organization (PTO); 

 
Action Steps: 

 
Action Responsible Person(s) Timeline 

Provide adequate training and resource materials 
for attorneys, paralegals and staff 

Executive Director(s) Management Staff Ongoing 

Provide training for attorneys, paralegals and staff Executive Director(s) Management  Staff Ongoing 

Offer education regarding pro se opportunities Executive Director(s) 
Management Staff 

Ongoing 

 

C.  MAINTAINING ECONOMIC STABILITY 
 

Goal Statement 1:  To support economic stability for clients through enhanced community education, counseling and 
representation. 

 
Strategies: 

 
A. Inform community regarding current and changing governmental programs; 

B. Provide adequate legal services training for attorneys and staff in governmental programs; 

C.    Educate the community about issues associated with applying for Supplemental Security Income (SSI); 

D.   Provide consumer finance and bankruptcy counseling through partnerships; 

 
Action Steps: 

 
Action Responsible Person(s) Timeline 

Disseminate information in service areas regarding 

current and changing law policies, 

Executive Director(s) Management Staff Ongoing 

Provide adequate training and resource materials 

for staff 

Executive Director(s) Management  Staff Annually 

Coordinate community education Management Staff Annually 
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D.  HEALTH AND SAFETY 
 

Goal Statement 1:  To increase awareness and representation of health and safety relat4ed cases through community based 
education. 

 
Strategies: 

 
A.  Inform community regarding  current and changing health and safety policies, issues and concerns; 

 
B.  Provide adequate legal services training for attorneys and staff in health and safety representation needs and client rights; 

C.  Increase representation of cases involving access to healthcare and health coverage; 

D.  Provide education and training regarding The Affordable Health Care for America Act; 

 
Action Steps: 

 

 

Action Responsible Person(s) Timeline 

Disseminate information in service areas 
regarding current and changing law policies, 
trends and issues including the Affordable 
Healthcare for America Act 

Executive Director(s) 
Management Staff 

2014 

Provide adequate training and resource 
materials including the Affordable Health Care 
for America Act to staff 

Executive Director(s) 
Management Staff 

Ongoing 

 
E.  HOUSING AND PROPERTY 

 
Goal Statement 1:  To educate community and address unfair housing practices and foreclosures. 

A.  Inform community regarding current and changing housing policies, issues and concerns; 

B.   Provide staff with training; 
 

Action Steps: 
 

Action Responsible Person(s) Timeline 

Disseminate information in service  areas regarding 
current and changing law policies, trends and 
issues 

Executive Director(s) Management Staff Ongoing 

Provide staff training Executive Director(s) 
Management Staff 

Annually 
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F.   ADVICE, COUNSEL AND REFERRAL 
 

Goal Statement 1: To increase advice and counsel and update partner referral lists to include for local, 
state and federal agencies. 

 
Strategies: 

 
A.  Provide s t a f f  w i t h  adequate training. 

 
B   Maintain  protocols  for advice  and counsel in various legal services areas. 

C.  Mai nt ain updated contact information and service offerings of partners. 

 
Action Steps: 

 
Action Responsible Person(s) Timeline 

Provide adequate training and resource 
Materials. 

Executive Director(s) Management Staff Annually 

Conduct training regarding  existing case 
management system 

Executive Director(s) Management Staff Intake Unit 
Staff 

 
Annually 

Continue to maintain uniform protocols for advice 
and counsel 

Management Staff Ongoing 

Update contact information and service offerings of 
partners 

Management Staff Ongoing 

 

 

G. COMMUNITY EDUCATION AND OUTREACH 
 

 
Goal Statement 1: To increase community education and outreach to help clients learn how to protect 

their legal rights. 

 
Strategies: 

 
A. Conduct community education presentations to community based organizations and eligible clients; 

B. Conduct seminars, workshops and forums to improve awareness, education and outreach. 

 

 
Action Steps: 

 

 
Action Responsible Person(s) Timeline 

Conduct community education presentations 

in each service area 

Executive Director(s) 

Managing Attorneys 

Ongoing 

Develop  and rev i e w self-help guides and 

informational packets 

Executive Director(s) 

Management Staff 

2014 
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> IV Governance and Administration 
 
 

Goal Statement 1: To improve board governance and effectiveness. 
 

Strategies: 
 

A. Review and update bylaws, as needed; 
 

B. Re-evaluate board committee roles and responsibilities; 
 

C. Conduct board orientation for new board members with an option for existing board members to attend; 

D. Conduct board training at statewide trainings; 

E. Develop and implement procedures/policies for annual assessment of program. 

 
Action Steps: 

 
Action Responsible Person(s) Timeline 

Review and update bylaws as needed Board of Directors Ongoing 

Re-evaluate and update board committee 

roles and responsibilities, new member 

orientation and board of directors training 

Board of Directors Bi-Annually 

Develop   and   implement   procedures 

and policies for annual assessment of 

program. 

Board of Directors Annually 

 

Goal Statement 2:  To define role of board of directors in fundraising and resource development. 
 

Strategies: 
 

A. Discuss and clarify board's role in fundraising for MCLSC; 
 

B. Redefine role of Resource Development Coordinator (MCLSC and statewide); 
 

C. Establish annual fundraising goals for MCLSC board and resource development for MCLSC; 
 
 

Action Steps: 
 

Action Responsible Person(s) Timeline 

Continue to examine board's role in fundraising, 
document role and support resource development 
activities 

Board Chair 
Board-Resource Development Committee 
Board of Directors 

Ongoing 

Work with Executive Director(s) and North 
Mississippi Legal Services to redefine the role and 
responsibilities of the Resource Development 
Coordinator 

Board-Resource Development Committee 
North MS Legal Services 
Executive Director(s) 

Ongoing 

Report fundraising outcomes Board Resource Development Committee 
Board of Directors 
Resource Development Coordinator 

 
Annually 
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Goal Statement 3: To assess management and structure of administration. 
 

Strategies: 

 
A. Establish Personnel Committee to give leadership and assess management responsibilities and other administrative 

personnel matters; 
 

B. Review job descriptions; 
 

C.    Develop new job descriptions and measurable performance standards and expectation of roles and responsibilities; 

D.    Create staff development plans to support leadership development and administrative oversight. 

 
Action Steps: 

 
Action Responsible Person(s) Timeline 

Establish Board Personnel Committee to assess 
management responsibilities 

Board Chair 
Board of Directors 

   2014 

Redefine job descriptions and present to Board for 
approval 

Board Chair 
Board Personnel Committee 

   2014 

Establish performance measures and develop staff 
development plans and present to Board for approval 

Board Chair 
Board Personnel Committee 

 

 
 

Goal Statement 4:  To re-evaluate MCLSC’s organizational structure and operations. 

 
Strategies: 

 
A. Review, and to the extent needed, re-design organizational structure, organizational chart and employee job descriptions; 

B. Develop measurable performance standards and expectations for each employee; 

C. Develop staff development plan for each employee to improve productivity and effectiveness; 

D. Review and update personnel policies and procedures manual; 

E. Develop and implement a salary scale and productivity incentive program; 

F. Review and update annual performance evaluation accordingly; 

G. Conduct office or group employee trainings to inform and update about organizational structure and operational changes; 
 

Action Steps: 
 
 

Action Responsible Person(s) Timeline 

Review, and if needed,  re-design organizational structure, 
organizational chart and employee job descriptions and 
measurable performance standards and expectations 

Board-Personnel Committee Executive Director(s) 
Management Staff 

 
2014 

Review and update employee performance evaluation 
instrument 

Board-Personnel Committee 
Executive Director(s) 

 
Annually 

Conduct employee assessment process annually Executive Director 
Management Staff 

Annually 

Review and update personnel policies and procedures 
manual, incentive plans and salary scale 

Board-Personnel Committee 
Executive Director(s) 

2014 
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Goal Statement 5:  To foster a positive and professional work environment with equitable practices focusing on performance 
and promoting teamwork between offices. 

 

 
Strategies: 

 
 

A Recruit, develop and sustain a highly skilled and cohesive workforce that is accountable; 

B Develop and implement strategies and tools to facilitate effective internal communication, training and professional 

development. Employ strategies to ensure professional development. 
 

 
Action Steps: 

 
Action Responsible Person(s) Timeline 

Maintain adequate jobs descriptions consistent with position Executive Director(s) Management  Staff  
Ongoing 

Develop and implement a recruitment and selection strategy 
that emphasizes skill level, experience, education and 
diversity 

Executive Director(s) Management Staff  
2014 

Employ strategies to ensure professional development Executive Director(s) Management Staff  
Ongoing 

 
 

Goal Statement 6:  To improve staff relations and employee morale. 
 

Strategies: 
 

A. Coordinate a bi—ennial (at least every two years) staff retreat to promote relationship and team building; 

B. Conduct staff teleconference meetings in support of intra-office collaborations; 

C. Develop and implement a staff recognition program with defined criterions. 
 
 

Action Steps: 

 
Action Responsible Person(s) Timeline 

Develop staff relations committee comprised of 
staff members from each office 

Executive Director(s) Management  Staff  
2014 

Propose, plan and coordinate staff meetings, 
retreats, events and recognition programs upon 
approval from administration 

Executive Director(s) Management  Staff 
Staff Relations Committee 

 
2015 
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>V. Resource Development 
 
 

Goal Statement 1: To protect current funding sources such as 6.1, IOLTA, Pro Hac Vice and filing fees. 
 

Strategies: 
 

 
A.    Continue to provide report of current funding; 

B.    Develop talking points which focus on the history of MCLSC, our current needs, and the economic 
impact of the program’s work; 

C.    Continue to advocate and influence periodic distribution of existing funds to MCLSC; and 

D.   Advocate for increase funding to the legal services programs (MCLSC, NMRLS, and MVLP). 
 

Action Steps: 
 

Action Responsible Person(s) Timeline 

Continue to report current funding Board’s Resource Development Committee 

Resource Development Staff 

Annually 

Maintain talking points which focus on the 

history of MCLSC, our current needs, and the 

economic impact of the program’s work 

Board’s Resource Development Committee 

Resource Development Staff 

Ongoing 

Advocate and influence the distribution of existing 
funds 

Board’s Resource Development Committee 

Resource Development Staff 

Ongoing 

Advocate for increased funding from current 

sources to the Legal Services Programs 

Board’s Resource Development Committee 

Resource Development Staff 

Annually 

Provide report on activities and outcomes Board’s Resource Development Committee 

Resource Development Staff 

Annually 

 
 
 
 

Goal Statement 2: To identify and pursue new sources of funding to support program services and operations. 

 
Strategies: 

 
A. Maintain a resource development committee of the Board charged with leveraging 

additional resources; 
 

B.   Establish and maintain a fundraising committee comprised of non-Board members 
whose primary function is to assist the Board in raising additional funds for MCLSC; 

 

C. Develop a resource development plan; 
 

1. Research and conduct a legislative funding campaign in partnership with NMRLS and 
MVLP; 

 

2. Identify and apply for foundation funding that supports MCLSC’s work; 
 

3. Identify and apply for corporate funding that supports MCLSC’s work; 
 

4. Research and set annual fundraising goals; and 
 

5. Conduct an annual private giving campaign. 
 

D. Plan and conduct a major awareness and fundraising event. 
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Action Steps: 
 

Action fc. Responsible Person(s) Timeline 

Maintain Resource Development Committee of Board and establish 
and maintain a Non-Board Fundraising Campaign Committee 

Board’s Resource Development Committee 
Resource Development Staff 

Ongoing 

Research, identify and apply for state, federal, foundation 

and corporate funding that support program services and 

operations 

Board’s Resource Development Committee 

Resource Development Staff 

Fundraising Campaign Committee 

   Ongoing 

Develop and conduct an annual Resource Development 

Campaign 

Board’s Resource Development Committee 

Resource Development Staff 

Fundraising Campaign Committee 

   2014 

 

> VI. Technology 
 
 

Goal Statement:  To conduct an assessment of information technology needs in collaboration with North Mississippi Rural 
Legal Services. 

 

Strategies: 
 

A. Update Technology survey instrument. 
 

B. Develop and implement a technology plan to address needs; 

C. Evaluate plan outcomes and performance of technology. 

 

 
Action Steps: 

 
Action Responsible Person(s) Timeline 

Update Technology survey to collect data on 
technology needs. 

Management Staff 
Technology W o r k  Group 

 
Annually 

Continue to utilize data collected from survey and 
address technology needs and training based on 
available funding 

Executive Director(s) Information Technology Work 
Group Committee 

Ongoing 

Evaluate plan outcomes and assess technology 
deficiencies annually 

Executive Director(s) Technology W o r k Group    Ongoing 

 
 
 

>VII.  Collaborations and Partnerships 
 

 
 
 

Goal Statement 1:  To improve programs and service delivery through collaborative partnerships with Mississippi Bar 

Association, Mississippi Volunteer Lawyers Project, Mississippi Access to Justice and other legal 

services groups. 

 
Strategies: 

 
A. Strengthen existing relationships through knowledge/information sharing such as statistic s, stories and vignettes; 

B. Disseminate information about successful collaborative relationships and partnerships; 

C. Conduct collaborative legal clinics, summit s, forums or workshops in communities to assist community organizations in identifying 
impact issues facing or affecting their clients. 
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Action Steps: 
 
 

Action Responsible Person(s) Timeline 

Establish and conduct meetings  with partners to 

discuss trends, share data and information and 

success stories 

Executive Director(s) 

Management Staff 

 
Ongoing 

Conduct legal services summits or forums 

with partners 

Board of Directors 

Executive Director(s) 

Management Staff 

Partners 

 
Ongoing 

 

 
Goal Statement 2: To increase resources, funding, legislative and community support to strengthen 

collaborations and partnerships. 

Strategies: 
 

 
A. Initiate new projects in partnership with other agencies and service providers; 

B. Emphasize the importance of maintaining federally funded legal services and explore state and other funding. 

C. Increase education and outreach about legal services and what legal services can provide to their constituent base. 

D. Assist community organizations in bringing awareness of legal services to their constituency; and 

E. Continue to educate partners about the work of MCLSC. 

 
Action Steps: 

 
Action Responsible Person(s) Timeline 

Engage managing attorneys in developing 
partnerships 
Within their regions. 

Executive Director(s) 
Management Staff 
Regional Managing Attorneys 

 
Ongoing 

Participate in community-based legal clinics, 

forums and town hall meetings in collaboration 

with  community partners 

Executive Director(s) 

Management  Staff 

Ongoing 



 

 

> VIII.  Evaluation 
 
 

Goal Statement:   To ensure excellent standards through commitment to continuous improvement in 
systems, skills and practices. 

 
Strategies: 

 
A. Develop an operational plan which allocates the work priorities of the strategic plan to Board, ` 

administration and staff; 

B.    Develop annual measurable benchmarks to evaluate service delivery performance for MCLSC and each 

office; 

C.    Produce an annual report inclusive of data, outcomes, special initiatives, and outreach; 
 

D.   Conduct ongoing assessment of telephone intake unit, service delivery and outreach strategies; 
 

E.   Track improvement in the uniform standardization of policies, procedures, protocols and practices of offices by evaluating annually. 
 

Action Steps: 
 

Action Responsible Person(s) Timeline 

Develop operational plan of strategic plan priorities annually Board of Directors 
Executive Director(s) 

Annually 

Establish performance benchmarks and milestones for 
MCLSC and individual offices 

Executive Director(s) Management Staff 2015 

Produce an annual report for dissemination to 
peer groups, community, legislators and funders 

Board of Directors Executive Director(s) 
Management Staff 

Annually 

Conduct assessments and reports on telephone intake unit, 
service delivery, outreach strategies, ,resource development and 
staff 

Executive Director(s) Management 
Staff Resource Development Staff 

Annually 

Track improvement, uniform standardization of policies, 
procedures, protocols  and practices 

Board of Directors Executive Director(s) 
Management Staff 

Ongoing 

 

 
 
 

>IX Conclusion 
 

MCLSC's strategic planning process focused on improving internal and external legal services effectiveness and efficiencies. But 
improving our impact does not end with this plan. It is on ongoing endeavor requiring a commitment to by all involved to monitor 
and assess performance and productivity daily.  We believe this plan has and will continue to energize MCLSC and assist us in 
fulfilling our mission to protect the legal rights of eligible persons in the central and southern region of Mississippi. 
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MISSISSIPPI CENTER FOR LEGAL SERVICES CORPORATION 

OFFICE LOCATIONS AND CONTACT INFORMATION 
 
 

Administrative and Hattiesburg Office 
111 East Front Street (39401) 
Post Office Box Drawer 1728 
Hattiesburg, MS 39403-1728 
(601) 545-2950 
(800) 498-1804 
Fax :( 601) 545-2935 

 
 

Gulfport Office and Fair Housing Center 
520 E. Pass Road, Suite 
Post Office Box 8691 
Gulfport, MS 39507 
(228) 896-9148 
(800) 498-1804 
Fax: (228) 896-9345 

 
 

Jackson and State Initiatives Offices 
414 South State Street 
Post Office Box 951 
Jackson, MS 39205-0951 
(601) 948-6752 
(800) 498-1 804 
Fax: (601)  948-6757 

Fax: (601)948-6759 
 
 

McComb Office 
221 Main Street (39648) 
Post Office Box 575 
McComb, MS 39649- 0575 
(601) 684-0578 
(800) 498-1804 
Fax: (601) 684-0575 

 
 

Meridian Office 
2305 Filth Street 
2nd Floor (39302) 
Post Office Box 1931 
Meridian, MS 39302-1931 
(601) 693-5470 
(800) 498-1804 
Fax :( 601) 693-5473 


